
 

 

 
 
March 19, 2021 
 
The Honorable Cliff Cullen 
Minster of Education 
Legislative Building, Office 104 
450 Broadway Street 
Winnipeg, MB.  R3C 0V8 
 
 
Minister Cullen, 
 
As a small rural school division, Lakeshore has spent over half a century focused on providing quality, 
student-centred programming that benefits both individuals and our communities.  With the recent 
release of the “Better Education Starts Today” document, Bill 64 and the K-12 commission report, we 
find this a timely moment to raise our voice and communicate to you via this open letter.   
 
Lakeshore School Division has a proud history of supporting our region through changes that span from 
horse-drawn wagons pulling hay home for the winter and bookshelves stocked with encyclopedias to an 
era of unprecedented global interconnectivity where near limitless information is only a finger tap away.  
Throughout these rapid transitions, our staff have worked tirelessly to transform, modernize, and adapt 
our education system to these new realities.  We have done so while ensuring that our goals are 
student-centred and reflect our unique cultural heritage and the values of the region.  Achievement in 
literacy and numeracy has always been important, but the ability for individuals to persevere, be kind, 
innovative, wise, take care of the land, and be good citizens is also of paramount importance.   
 
Moving forward, we recognize the ongoing need for change and are open to structural shifts that have a 
strong, research-based rationale.  While we understand that more details of the “Better Education Starts 
Today” plan are yet to be developed and released, we would like to raise a few key points on what we 
believe to be important in any structural shifts that occur. 
 

1. While test scores can be a useful tool, they have limits and are not an accurate measure, in and 

of themselves, of the success of students.  It is a combination of character and hard skills that 

will create a future with thriving communities.  Metrics to determine success should include a 

broad array of outcomes, including equity, well-being, creativity, and community involvement.1   

2. Rural school divisions face significant challenges to funding, and we must create supports and 

funding formulas to ensure that rural students receive the same options and opportunities that 

urban students have.  Several of the structural changes proposed would put an increased 

workload on school-level staff and allocation of resources would need to reflect this shift. 

 
1 What if we measured how well our education system was doing at creating the world that we want the future to be? 

The number of volunteer hours that students put in to supporting their communities after they graduate? The level of 

voter turnout as a measure of civic engagement? Reduction of carbon emissions to determine sustainability? Number 

of new businesses startups to measure creativity, confidence, and mathematical literacy?  



 

 

3. Strong local voice is an important part of education.  Replacing elected representatives with 

appointees at the provincial level reduces the input of local communities.  While School 

Community Councils may have some benefits, consideration should be given to include all 

community members in the SCCs, rather than just parents, to reflect our belief that education is 

a public good.  There are also serious concerns about the feasibility of SCCs in rural areas and 

the additional workload this places upon principals and community members.2   

4. Decision-making authority and employment opportunities should not be consolidated to urban 

centers.  Rural areas continue to suffer from the centralization of core government services, and 

we recommend that regardless of changes that occur, rural tax dollars should continue to 

support local employment and decision-making.3 

5. While remote learning can help meet some students’ needs, education needs to be embedded 

and administered within the local context of a region.  It should be a tool and resource for local 

teachers where the relational aspect of education is acknowledged and leveraged for learning 

success.  

 

 
Thank you for taking the time to consider our viewpoint and to hear the voices of the students in our 
area.   
 

Sincerely, 

  

 
Jim Cooper, Board Chair, Lakeshore School Division 
 
DN/ 

 
cc Honorable Derek Johnson, MLA, Minister of Municipal Relations 
     Dana Rudy, Deputy Minister of Education 
     Nello Altomare, NDP Education Critic 
 

 
2 In small rural schools and communities with economic challenges, it will be extremely difficult to maintain 
engagement and involvement in an SCC.  It will also be difficult to maintain cohesion for students as they move 
from early through senior years if each school has a separate SCC with differing priorities.  The option of creating 
‘families’ or groupings of schools could greatly alleviate these concerns as could an honorarium for those on the 
SCC executive.  It is also the board’s opinion that education is a community good and as such, all community 
members should have the ability to have input in education. 
3 There are a number of ways in which this may be accomplished including a formula that would ensure 
administrative employment at the Provincial Education Authority is distributed across the province according to 
student population in each region.  Lessons from COVID have enabled us to work remotely and these skills should 
be leveraged to ensure equity across the province. 


