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As the governing body of the Division, the Board of Trustees, through the legislative framework
of The Public Schools Act, is responsible for overseeing and managing the planning and delivery
of education programs and services to the students of the Division. The Board of Trustees
believes that, while carrying out these legislated responsibilities, the Board has a responsibility to
be an advocate for all residents of the Division, reflecting their values and responding to their
needs. The Board of Trustees will carry out these responsibilities by the development of paolicy,
strategic planning and the establishment of an annual budget reflecting the Board’s priorities.

The Board of Trustees believes that a work plan outlining the Board’s roles and responsibilities
will assist the Board in governing the Division appropriately. This plan, which reinforces legislative
requirements and Board directions, will outline monthly and yearly duties. The major
responsibilities to be covered in the Board of Trustees work plan are:

Accountability to Provincial Government
Accountability to the Community
Strategic Planning

Policy Development

CEO/Board Relations

Political Advocacy

Board Development

Fiscal Responsibility

The work plan will be reviewed and, if necessary, revised annually.

Information: Frontier School Division By-laws, Procedures, and Protocols of the Board of Trustees
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